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Project 2Inspire Program Description 

● Project 2Inspire is a research-based program that focuses on providing parents with 
leadership and facilitation skills as well as content knowledge in areas that focus on 
effective communication, early childhood education, 21st century skills, college and 
career readiness, state standards, academic programs, etc.

● Cultivates our English Learner parents’ capacity to foster the partnership between 
parents and the school system leading to significant gains in student achievement 
across the board.



Goals & Learning Outcomes for Project 2Inspire Participants  

● Increases the leadership skills, knowledge development and educational commitment 
of parents to raise the academic achievements of their children. 

● Increases the capacity of schools and districts to maintain a commitment to a high 
quality parent leadership program focused on student achievement. 

● Develops the leadership skills of parents, as trainers of other parents, in schools. 
● Strengthens partnerships between families, staff and community.
● Builds capacity of parents to actively engage in the LCAP process.
● Parents become positive change agents by motivating other parents to participate in 

school committees. 



Structure of Project 2Inspire 

● Title III federal funds support this program

● The Multilingual Learners and Equity Department oversees the program. The director 
is present at the trainings and is in constant communication with the Project 2Inspire 
staff.

● Recruitment efforts are initiated and continued by the school site staff throughout the 
program. Project 2Inspire personnel follow-up with parents to ensure they continue 
attending all of the required modules. 



Carina Pivaral

https://youtu.be/cb0q9enEAck
http://www.youtube.com/watch?v=cb0q9enEAck


Mastery Level Expert Level Multilingual Advanced 
Parent Leadership

In-depth knowledge of critical 
information about the California 
educational system and how it 
affects students and families 

Participants must complete 
Mastery Level to participate in 
Expert Level trainings

Participants must complete the 
Expert Level to participate at 
this level.

Building positive bridges between 
teachers, schools, community and 
families

Focus on development and 
refinement of knowledge as 
well as leadership skills

There is an emphasis on 
efficient communication as well 
as collaboration and team 
formation

Parents are assigned an action plan 
to carry out after each module 
which encourages them to be 
proactive in their child’s school 
and district

Several of these modules focus 
on presentations and how to 
effectively deliver them to 
other parents

Parents also get trained in 
organizational skills, such as 
managing appointments, 
decision-making and 
multitasking

Description of Parent Training Levels



Claudia Hernandez

https://youtu.be/LcYuNmXeI58
http://www.youtube.com/watch?v=LcYuNmXeI58


Parent Participation from 2018 - 2021

Type of Training 2018-2019 2019-2020 2020-2021

Mastery Level 24 32 0

Expert Level 0* 24 14

Multilingual Parent Leadership 0* 0 10

Total Number of Parent 
Graduates

24 56 24

*The reason there is a 0 in the Expert and the Multilingual Parent Leadership sections is because participants needed to 
complete the mastery level, which there were none, as this was the first year of implementation.



2021-2022 School Year
● Project 2Inspire will continue to build capacity in parents in all three levels
● The goal is to train up to 50 parents this school year
● Updated curriculum will also be provided to our Multilingual Parent Leaders who 

have been trained to ensure that they continue to utilize up-to-date information that is 
relevant to our parents

● Our Multilingual Parent Leaders are now available this school year to present to other 
parents.



Multilingual Parent Leaders

● Several Multilingual Parent Leaders have already presented information on the 
following:
○ School/Parent/Student Technology as a Learning Tool
○ How parents can get involved in school committees
○ How the US educational system is different compared to other countries

● They will continue to work with Project 2Inspire this school year to ensure that their 
presentation content is updated and remains relevant

● Multilingual Parent Leaders Website

https://www.conejousd.org/Departments/Student-Services/Multilingual-Learners-and-Equity/Multilingual-Parent-Leaders


Multilingual Parent Leaders



Rocio Perez Turijan

https://youtu.be/25DbK2vh87I
http://www.youtube.com/watch?v=25DbK2vh87I


Questions?


